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... Just Imagine... Just Imagine
a program where your kids builda program where your kids build

confidence through learning,confidence through learning,

a program where discovery isa program where discovery is
the only teacher,the only teacher,

a program that builds lifelonga program that builds lifelong
learning and problem-solving skills.learning and problem-solving skills.

®
TM
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TMOverviewOverview
• What is Destination ImagiNation®?

• Philosophy and goals
• How the program is structured
• Who we are (local, state and international volunteers)
• The Team Challenges for this year (2004-2005)

• Who is eligible
• A typical year
• Parents’  roles
• Ten reasons to be a
        Destination ImagiNation® Team Manager
• Enrollment process

Who we are, why we do it, and why the kids have fun!Who we are, why we do it, and why the kids have fun!
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Destination ImagiNation® is . . .Destination ImagiNation® is . . .
a non-profit corporation suppor ted by
International Affiliates throughout the wor ld
who work together  to offer  a global, kid-
powered &  team-dr iven, creative problem-
solving program.

...in which the kids have fun, and learn without realizing it!...in which the kids have fun, and learn without realizing it!   
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A Small Sample of
Destination ImagiNation® Affiliates
A Small Sample of
Destination ImagiNation® Affiliates

Volunteer organizations all over the US and the worldVolunteer organizations all over the US and the world  



TMDestination ImagiNation®

provides …
Destination ImagiNation®

provides …
opportunities to explore and discover unlimited
creative potential through teamwork, cooperation,
and mutual respect.  The key to the Destination
ImagiNation® program is discover ingdiscover ing the process
of creative problem-solving.  Teams may choose to
solve one of 5 Team Challenges emphasizing
structural, technical, artistic, improvisational or
performance elements.  Teams also practice and
compete in Instant Challenges on Tournament Day.

The kids discover problem-solving techniquesThe kids discover problem-solving techniques



TMDestination ImagiNation®

teaches...
Destination ImagiNation®

teaches...

Total Team-generated Solution without adult “ interference”Total Team-generated Solution without adult “ interference”

� Creative problem-solving
� Teamwork to solve a complex

challenge
• No single answer (open-ended

Challenges)
• Balance time, budget, creative ideas

� Presentation skills

All in a supportive environment where
all ideas are team-generated so that team
members have ownership of the solution.
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What Business is Saying…What Business is Saying…

“Destination ImagiNation® participants
STAND OUTSTAND OUT among our new employees.
Their presence, confidence and ability to lead
put them YEARS AHEAD of their age and
experience.  Destination ImagiNation® is
making a difference in the high-tech future on
a global basis.”

--Roger  Garr iock,
IBM Canada director  of e-commerce development

Destination ImagiNationDestination ImagiNation®® gives our kids an edge! gives our kids an edge!



TM
Destination ImagiNation®  

Program Structure
Destination ImagiNation®  

Program Structure
� Teams form in the fall (5-7 participants)
� Throughout the program year, they work as a team

to solve a Team Challenge as well as learn the
techniques of brainstorming and instant problem-
solving through Instant Challenges

� What they learn during this process are the tangible
rewards of the program

� Culmination of their work is showcased at
Destination ImagiNation® Tournaments
• Local and Regional Tournaments, 
    State Tournaments, and
    Destination ImagiNation® Global Finals

Tournaments are incredible expositions of the Tournaments are incredible expositions of the teams’creativityteams’creativity  
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Teams use art, technology and performance as
they tackle one of the five Team Challenges.
The Team Challenge solution can take from
several weeks to several months to develop.

The teams must do the research and
experimentation needed to solve every aspect
of the Team Challenge and develop a
performance-based presentation demonstrating
the team’s solution.

Teams work together to solve complex problemsTeams work together to solve complex problems

Destination ImagiNation® 
Program - Team Challenge
Destination ImagiNation® 
Program - Team Challenge
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Instant Challenges teach our kids to think quickly with confidenceInstant Challenges teach our kids to think quickly with confidence

Instant Challenges teach participants to take what life
is handing them moment to moment. These
Challenges spark and quickly capture the team
members’  wild imaginations by requiring them to
solve a challenge quickly and decisively.

Destination ImagiNation®  

Program - Instant Challenge
Destination ImagiNation®  

Program - Instant Challenge



TMDestination ImagiNation®

Program - Improv
Destination ImagiNation®

Program - Improv

Improv teaches our kids to see things from a different perspectiveImprov teaches our kids to see things from a different perspective

Improv is a very important part of Destination
ImagiNation.  There is one Challenge built around
improvisational skills, and many of the others have an
Improv Element that asks students to demonstrate
their creative talents on the spot. With this
component, participants have the opportunity to learn
creativity skills, divergent and convergent thinking,
risk taking, time awareness and team skills.



TMTeam Challenges for  2004-2005Team Challenges for  2004-2005

�� A: DIzzy DerbyA: DIzzy Derby
Technical Design & Constr.; Systems Integration; Teamwork
• Design a reliable Vehicle that will race around a triangular track

transporting one or more team members
• Receive points for the number of Laps & Detours their Vehicle

completes.
• Create a skit that brings everything together

� B: Sudden SerenDIpity
Playwriting & Point of View, Theater Arts, Technical Design &

Construction, Invention & Design Process, Teamwork
• Develop & present an original Story that includes an

example of SerenDIpity
• Present an Initial Invention & a SerenDIpitous Invention
• Build a Technical Device that performs a Task through one

or more Steps
• Create characters that will present Differing Views about the

impact of the SerenDIpitous Invention



TMTeam Challenges for  2004-2005Team Challenges for  2004-2005

�� C: L ive! I t’s RaDIo DI !C: L ive! I t’s RaDIo DI !
    Theater Arts, Playwriting, Sound Effects Technology,Theater Arts, Playwriting, Sound Effects Technology,

Characterization, TeamworkCharacterization, Teamwork
• Create & Present a live RaDIo Broadcast with one Unique

or Eccentric Character
• Create Live Sound Elements
• Include a “Cliffhanger”  before a Commercial Break that has

an outrageous claim
• An improvisational News Bulletin interrupts

�� D:IMPROVingD:IMPROVing Along Along
  Improvisational Acting, Transportation Research, Theater Arts,

Invention & Design Process, Teamwork
• Create a 6-minute Improvisational skit about

Transportationin a 30-minute time period at the Tournament
• Include an Improv event that happens Along the Way
• Demonstrate an Improv Travel Game and an Invisible Prop



TMTeam Challenges for  2004-2005Team Challenges for  2004-2005

Go to Go to www.destinationimagination.orgwww.destinationimagination.org for complete Challenge descriptions for complete Challenge descriptions

� E: DIsigning Br idges
  Bridge Architecture & Structural Engineering, Cultural

Differences, Playwriting, Teamwork

• Design, build and test a Bridge made of wood &
glue

• Present a story about bridges between cultures
• Research bridges from other nations

��  Rising Stars!  Rising Stars! ™™  ……More to the Story!More to the Story!
  Storytelling, Performance Skills, Colors, Senses,
Teamwork

• Play that shows what happened after the end
of a story

• Use primary colors to make props
• Make a costume with something from the

kitchen
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Par ticipant EligibilityPar ticipant Eligibility

� Kindergarten thru College
Participants compete in 5 age-

based or  grade-based Levels:
Rising Stars! (K to 2nd grade),
Elementary (3rd to 5th grade),
Middle (6th to 8th Grade),
Secondary (High School),
College

No formal academic requirementsNo formal academic requirements
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Par ticipant EligibilityPar ticipant Eligibility

� Must be willing to work as
part of a team
• Listen, evaluate and build upon

teammates’  ideas (ability to
compromise)

• Constructing & refining solution
• Presenting solution

Teamwork teaches Leadership and CompromiseTeamwork teaches Leadership and Compromise



TMDestination ImagiNation®

Typical Year
Destination ImagiNation®

Typical Year

• Team building exercises
• Understanding the Team Challenge
• Brainstorming of solutions
• Working, refining, and more refining

• Technical elements, props, costumes, script...

• Lots of practice for Instant Challenges
• Local trips for junk and supplies
• Practice dry-run
• Tournament time (when it all comes together!)

And lots of snacksAnd lots of snacks



TMSkill DevelopmentSkill Development

Lifelong skillsLifelong skills

• Teamwork
• Cooperation
• Collaboration
• Time management
• Communication



TMRough ScheduleRough Schedule

• Learning to work as a team
• Instant Challenges
• Understanding the Team Challenge

• Brainstorming ideas 
• Research & experimentation
• Creating the presentation
• More Instant Challenges

• Finalizing, refining solutions
• Props, artwork, costumes, scripts
• “Crunch”  time, rehearse
• And more Instant Challenges

Time flies when you’re having funTime flies when you’re having fun

INTRO
DI

Meeting

SEPT OCT NOV DEC JAN FEB MAR APR MAY

Local
Tournaments*

STATE
Tournament*

GLOBAL
FINALS

* Top teams
   advance

Team
Manager
Training I

Team
Manager

Training II
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Volunteer /Parent RolesVolunteer /Parent Roles

� Team Manager/Assistant
• Most rewarding role

� Tournament Officials &  Volunteers
• All levels of competition

� Workshops
� Parent helper

• Snacks, errands, field trips
• Transporting/storing props
• Skill presentations

� Suppor t your  children and the
Program

Volunteers make this program possibleVolunteers make this program possible



TM
Ten Reasons to be a
Destination ImagiNation® Team Manager
Ten Reasons to be a
Destination ImagiNation® Team Manager

• Minimal qualifications (can you spell DI?).
• Party conversations become a breeze…you’ ll always have an

answer to “What’s new with you?”
• Keeping up with your team keeps you forever young (…or gives

your hair those distinguished silver highlights).
• “Destination ImagiNation® Team Manager”  looks good on resume.
• “No Interference”  rule means “ It’s not your  job to solve the

Challenge” .
• Team managing expands your shopping horizons… hardware

stores take on a whole new look.
• You have the opportunity to travel with lots of children to exotic

locations … by van and bus.
• Destination ImagiNation® expands your stockpile of useful junk.
• Team materials hide nasty scratches on your dining table.
• Destination ImagiNation® cures the mid-winter blues.  Time flies

when you’re having fun!

Only with volunteer Team Managers, can there be teamsOnly with volunteer Team Managers, can there be teams



TMBonus Reasons to be a
Destination ImagiNation® Team Manager
Bonus Reasons to be a
Destination ImagiNation® Team Manager

� Opportunity to teach real-world life-long skills to a
bunch of kids you’ ll learn to love.

� The satisfaction of seeing a bunch of disorganized
kids come together as a team to create a unique
solution that they can be proud of.

� They’ ll rub off on you, and you’ ll be more creative
as well.

You can have a tremendous impact on a great bunch of kidsYou can have a tremendous impact on a great bunch of kids
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Enrollment ProcessEnrollment Process

� Follow local procedures given by presenter
� Or go to:

www.destinationimagination.org
for enrollment instructions

Let the Journey BeginLet the Journey Begin
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“ Imagination is more
impor tant than
       knowledge.

-Alber t Einstein

Imagination encircles the
world! ”

Knowledge is limited.

Destination ImagiNation ® 
International Sponsor

®


